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PURPOSE OF THIS REPORT

This report reviews the results and recommendations 
emerging from Asakura Robinson Company’s 
assessment of the Land Reutilization Authority’s (LRA) 
operations for the U.S. Environmental Protection Agency. 
The study’s goal was to make recommendations for 
process improvements based on a deep understanding 
of current LRA operations and research on national best 
practices. 

PRODUCTION OF THIS REPORT

During the production of this report, Asakura Robinson 
staff interviewed over 80 local stakeholders from the 
public, private, and non-pro�t sectors. The Executive 
Summary identi�es four key themes that the consultant 
team heard again and again during interviews and focus 
groups: the need for the LRA to adopt national best 
practices; the presence of severe constraints on staf�ng 
and funding resources that make it dif�cult for LRA staff 
to move beyond maintaining basic inventory standards 
and procedures; the clear presence of operational issues 
throughout the “property lifecycle” of LRA acquisition, 
maintenance, and disposition; and the need to build on 
previous work and research, particularly the Center for 
Community Progress’ 2016 report on St. Louis vacancy. 

The Executive Summary reviews the six goals that the 
consultant team established based on these themes, and 
documents the individual operational recommendations 
that the LRA should work to implement in order to further 
each goal. 

IMPLEMENTATION STRATEGY

Finally, this Executive Summary documents a timeline-
based Action Plan that displays the order in which 
recommendations should be implemented. Many of 
these recommendations build on one another; the LRA 
and its partners should work to accomplish Year 1 
goals and should focus on making incremental progress 
toward long-term transformation.
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